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GCap Media chooses Facet5 to support its talent
strategy

BACKGROUND

GCap Media is the UK’s leading commercial radio group representing approximately
30% of the total commercial radio industry. GCap Media embraces a culture where
employees can grow and develop as individuals and fulfil both their personal and
business potential. This commitment is a key part of their strategy to win the ‘war for
talent’ allowing them to attract, retain and develop the most creative and talented
people in the industry.

Considering the importance GCap Media places on talent management and selection,
the Group engaged our consultancy partner, Maximum Performance, to partner them
in talent benchmarking projects with the aim of building and strengthening teams in a
number of their radio stations.

TOOL AND APPROACH

Facet5 Audition was used for the project.This innovative tool is part of the Facet5
suite of products, one of the most modern and advanced personality measures
available.

Five factors are now widely accepted as the fundamental building blocks of
personality. These are:

*  Will (determination, confrontation, independence)

* Energy (vitality, sociability, adaptability)

* Affection (altruism, support, trust)

*  Control (discipline, responsibility)

* Emotionality (anxiety, apprehension), which interacts with the other four
affecting stability, confidence, and emotional state.

www.consultingtools.com
I . —



Facet5 measures these factors precisely and quickly to give the most accurate and
easily applied portrait of individual differences in behaviour. Audition is a process
within Facet5 that, on the basis of research, identifies a specific Facet5 profile that is
linked to the behavioural requirements of a particular ‘role’.

Maximum Performance asked the radio station directors and managers to complete
the role definition for some key roles, including Station Managing Director and

‘On Air Talent’ roles.This process was important in identifying a number of key
behavioural characteristics that are required to improve the chances of success in
that role and environment.

Using Audition, the role definition was then used as a talent-benchmarking tool to
look at the extent to which the internal and external candidates ‘fit’ the profile in
order to come up with an appropriate talent management and development plan.

OUTCOME

GCap has been using Facet5 Audition for coaching purposes on a regular basis.Viv
Miles, Head of Performance Development at GCap, has commented on the tool

saying:

‘In the past, the Group used |6PF and MBTI which are less user-friendly, visually
appealing and practical. Facet5, on the hand, is extremely insightful and useful,
especially the coaching aspects in the report which are set out in easy to understand
language and constructed as useable tools for managers rather than psychologists!
We have found that the administrative and technical support and insight that
Maximum Performance, in conjunction with Consulting Tools, has given us have
helped with a smooth adoption of these tools into the Business!’

The Group is increasing its use of the full suite of Facet5 tools to recruit and develop
high profile individuals and plan to continue doing so by increasing the number of
‘Accredited Users’ of the tool in the business, so helping them to become more self-
sufficient in the future.
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